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Social Judgement Theory to Approach the Issue of Homelessness Through the Arts 
Andy Chavez 

 

Theory 

Originally labeled as the social judgement-involvement approach by Sherif, Sherif and 

Nebergall in 1965, social judgement theory was the result of “more than thirty years of research 

into the psychological judgement processes” (Nebergall, p. 211, 1966). Social judgement 

theory’s basis is entrenched in the somewhat common belief that each individual’s belief system 

influences the ability to be persuaded. “Put differently, persuasion occurs at the end of the 

process where a person understands a message then compares the position it advocates to the 

person’s position on that issue” (Social Judgement Theory, n.d.). The three dependent variables 

for one’s attitude toward a subject are their anchor point, their judgements toward alternatives, 

and the level of ego-involvement (Social Judgement Theory, n.ad.).  

An anchor point refers to the “preferred position” (Social Judgement Theory, n.d.) one 

has on a particular subject; this can be any strong negative or positive feeling that will most 

likely not be changed. Along the continuum of one’s attitudes towards various subjects – or 

alternatives – there are also latitudes of “acceptance, rejection, and noncommitment” (Social 

Judgement Theory, n.d.). Acceptance includes areas that closely align with one’s anchor point, 

and require less effort for persuasion, while areas on the latitude of rejection have small chances 

of being swayed. The meaning of one’s latitude of noncommitment is in the name, and more 

information would be needed to change an opinion. Ego-involvement is among the most 

important elements of social judgement theory, as it determines the range of one’s anchor point 

within a given subject. One can have little to no opinion on a given subject, as there is low ego-

involvement, while a high ego-involvement case creates an anchor point that is one’s strong 

opinion, and most likely cannot be changed (Nebergall, p. 213, 1966).  

 

Situation 

 In a panel discussion focused on the addressing of homelessness through the arts, co-

founders of Artists United to End Homelessness (AUEH), Lee Ballinger and Tyrone Stokes 

presented the ways in which the unhoused are being overlooked. With a mission statement 

stating: “Take the people without homes and put them in the homes without people,” the goal of 

the association is quite clear: end homelessness (Ballinger & Stokes, 2021).  
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Areas of discussion included the impermanence of shelters, the importance of allowing 

the unhoused to use their voices and understanding the full scope of homelessness. First, Milagro 

Jones was introduced, where he specified that after being born into and growing up unhoused, 

that shelters in their nature represent a lack of willingness to create permanent housing solutions. 

Additionally, the conditions within shelters strip people of their dignity, and resources meant to 

help the unhoused in actuality present themselves as high-barrier solutions, meaning specific 

limitations discourage people from even trying to find housing.  

Lee Ballinger presented various unhoused artists, who produce podcasts, create music, 

and speak for their communities at AUEH symposiums. Grant White, a Long Beach filmmaker 

also presented a clip of his own work, where unhoused Long Beach residents along Anaheim 

Street were interviewed. Ballinger’s argument for the importance of having the unhoused speak 

for themselves was rooted in media portrayal, the creativity within each individual, and the 

inclination that “homelessness can only be ended by having the homeless play the leading role” 

(Ballinger & Stokes, 2021). Stephanie Serrano, a former foster child who has since gone on to 

graduate from college and was recently elected to her local school board, tackled the question of 

why it is important to understand all that contributes to homelessness. Factors such as 

gentrification, the industry of homelessness, and misrepresentation of mental health were 

mentioned. The panel discussion implied that by showcasing various unhoused resident’s talents 

and opening up the discussion as to the true elements that contribute to homelessness, artists can 

in fact utilize their work to provoke action.   

 

Rationale 

 In addressing the issue of homelessness through the arts, whether it be visual or 

performing arts, Ballinger and Stokes’s (2021) discussion brought up the ways in which one’s 

judgment processes can be affected. For this reason, social judgement theory is appropriate in 

explaining some possible reasons as to why the subject of homelessness is such a hard one to 

address. If one’s anchor point regarding homelessness is deeply rooted within a negative opinion, 

and ego-involvement is high, then the ability to change one’s mind about the homeless 

population will be incredibly hard. Factors such as greed, and media portrayal were cited by 

Ballinger and Stokes (2021); these can be applied and can reinforce latitudes of acceptance 

where one has strong negative attitudes towards homelessness. The arts on the other hand, has 
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such a subjective view, that it is more than likely somewhere in one’s latitude of noncommitment 

or acceptance, in a positive manner. Using the arts as a vehicle for the homeless population’s 

representation, there is in some way an increased ability to change one’s mind.  

 In the area of public relations practice, social judgement theory can follow the exact 

formula AUEH is using to change minds about homelessness. In understanding the public’s 

positions on a subject, and the likelihood to be able to change opinions through the various 

latitudes, a practitioner can estimate what type of message must be sent out by an organization. If 

an organization has a long negative history within a community, there is a high likelihood that 

the community will have an anchor point in negative association with the organization. The 

changeability of that association would then be determined to be in the area of acceptance, 

rejection, or noncommitment. From there, a public relations practitioner can determine how to 

fix or manage the organization’s reputation, and offer possible solutions based on the difficulty 

to change the community’s opinion. Therefore, social judgement theory is important to public 

relations due to its capacity to decipher opinions and changeability.   
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